14A - Bicycle Improvements Program

Original Project Total Cost: $ 13,522,000

Total Operating Cost: $ -

Alternate Project Total Cost: $ 9,001,000

Alternate Total Operating Cost: No change

Project Description: Both the original and alternate projects are lump sum projects with capital funds
to be spent on the construction of safe and connected bicycle facilities throughout Athens-Clarke
County. The alternate project is presented as an approximate 1/3 reduction in cost compared to the
original. Projects would be selected from the Mayor and Commission accepted Athens in Motion Plan
(accgov.com/athensinmotion).
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